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Savannah River Site Transition Planning Memorandum

As DOE-Environmental Management (EM) completes its cleanup work at
SRS toward a defined end-state of 2065, the National Nuclear Security - I
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SRS Transition Plan

Transfers Four (4) Major Responsibilities from EM to NNSA:

M&O Pro-Force K-Area Env. Permits & EAIE P A \A V)
Contract Complex Agreements NAMSM‘
» Accounts for responsibility and management of functions transferring Department of Energy
Office of Environmental
from EM to NNSA Management and
National Nuclear Security
» Provides an integrated detailed Plan of Actions and Milestones B INsation

» Supports NNSA assumption of primary Site management responsibility &
budget authority by functions in Fiscal Year 2025 Savannah River Site

Landlord Transition Plan

» EM will remain focused on completing important remaining legacy
cleanup activities at SRS.

CONTROLLED UNCLASSIFIED INFORMATION «NOT FOR PUBLIC RELEASE = PRE-DECISIONAL -
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Workforce Restructuring Guiding Principles for Transition

RETENTION MO INCREASE
All incumbent employees will '" FTES

be retained Strategic Workforce planning for an
& enduring and growing mission

STAFFING PLAN

Staffing plans from both EM &
NNSA are based on the agreed
upon transferring functions

JOB FAIR

SRS specific job fair held to fill
Site vacancies to minimize
directed reassignments

VACANCIES CONMWS PLAN

EM vacant positions associated with Developed communication plan to
function/scope transfers will be moved roll out staffing plans
to NNSA
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SRS Missions and Partners Today

Management, stabilization and

disposition of nuclear materials Wh o’s at SRS

Management and disposition Savannah River Nuclear Solutions
of solid, liquid and transuranic wastes
Management and Operations

Spent fuel management

Battelle Savannah River Alliance

Management and Operations of the
Savannah River National Laboratory

Environmental remediation and cleanup

Tritium operations and extraction Savannah River Mission Completion, LLC

Nonproliferation support Liquid Waste Operations

Foreign fuel receipts Centerra

Pit production mission SRS security

Surplus Pu disposition University of Georgia
Savannah River Ecology Laboratary

Other federal agencies U.S. Forest Service-Savannah River
Federal entit

Other DOE sites ederal entity

Private industry

Other minor entities 21CC00008

SAVANNAH RIVER SITE = AIKEN WWW._SRS.GOV




Another View

Uu.s. DOE-Environmental Management DOE-National Nuclear Security Administration

sForest Sﬁgl_ice Environmental Stewardship Defense Material Acquisitions Nonproliferation
avannah River Nuclear Materials Disposition Programs Man.ag.emenf[ and Project
and Minimization Management

Savannah River Battelle Savannah Savannah River A‘ 2' 7" "

e ke Nuclear Solutions Current SRS employees

eLLERE R'savﬂn;l'ah I contractors and federal agencies
Operations iver Nationa

Laboratory o
EM Cleanup Activities
D NNSA Activities
University Landlord Services r

I Current EM employees
Savannah contractors and federal agencies

River Ecology
= 5 “ ﬂ ﬂ
4

Centerra Ameresco

B receral Agency Current NNSA employees
: Biomass contractors and federal agencies
Se?:ﬁ?ity Cogeneration = M cContractor
Facility - J—— 5""

U.S. Forest Service UGA & Others
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Black — do not change
Blue — move from EM to NNSA

EM Eacilitles NNSA Facilities Contracts
« Site M&O
Savannah River National Lab utium (withikizArea)
(SRNL) « SRPPF » Ameresco
« H-Canyon (within H-Area) - General Site (roads, water, * SC Dominion Energy
& A electricity, sewer, etc.) * Pro-Force Security
* H&F Tank Farms, J, S, Z-areas Zorad L :
(liquid waste facilities) * A-Area (outside SRNL)
« Former reactors C, P, R * B-Area
* D-Area (undergoing D&D) * K-Area
« E-Area (solid waste) * N-Area (medical and shops)
e F-Area « ATTA range
« Centerra Facilities
OTHER
» SRNS S&S Support * SR Ecology Lab (UGA) * GA and SC Emergency Management
» Clearances « SC Institute of Archeology & Anthropology » Payment in Lieu of Taxes
» USDA Forest Service » CSX Transportation » 85 Federal FTEs
 FERC « Historical Preservation
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SRS Workforce Structure (Current)

DOE-EM DOE-NNSA
Environmental Management National Nuclear Security

Administration
Office of Inspector General
U.S. Forest Service

. Savannah River Nuclear
Savannah River

Solutions (SRNS)

Mission Completion (SRMC) Management & Operations (M&O)

Liquid WasteOperations Nuclear Materials Management
EM Cleanup (excl. Liquid Waste)

Centerra-SRS Landlord Services ® NNSA Activities
Paramilitary Security

- : : Batelle Savannah River
University of Georgia Alliance (BSRA)
Savannah River Ecology Lab Management & Operations of

Savannah River National

Ameresco Laboratory
Biomass Cogeneration Facility
Key

Federal Agency (incl. Support Contractors)

Contractor
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SRS Workforce Structure (Post-Transition)

DOE-NNSA
National Nuclear Security DOE-EM
Administration Environmental Management

Office of Inspector General

U.S. Forest Service

Savannah River
Savannah River Nuclear gl Mission Completion (SRMC)

Solutions (SRNS) Liquid WasteOperations

Management & Operations (M&O)
Nuclear Materials Management

EM Cleanup (excl. Liquid Waste)
Landlord Services ® NNSA Activities

Batelle Savannah River
Alliance (BSRA)

Management & Operations of
Savannah River National

Centerra-SRS
Paramilitary Security

University of Georgia Laboratory
Savannah River Ecology Lab
Key
Ameresco Federal Agency (incl. Support Contractors)
Biomass Cogeneration Facility

(effective 10/1/24) *Transition transfers 85 federal jobs from EM to NNSA
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Want More Info.?

Savannah River Site

Aiken, SC

Follow us on Facebook,
Iwitter, YouTube and Flickr

Srs.gov
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