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SRS Transition
(name of group)

 Subgroup
(date)

Savannah River Site Transition Planning Memorandum

 Letter issued October 6, 2022, from EM-1 and NA-1
 Transfers overall responsibility of SRS from EM to NNSA by 

FY25 (October 1, 2024)
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As DOE-Environmental Management (EM) completes its cleanup work at 
SRS toward a defined end-state of 2065, the National Nuclear Security 
Administration’s (NNSA) nuclear security mission continues to increase 
onsite.  

As a result, EM is transferring stewardship responsibilities to NNSA

A working Transition Plan addresses the direction and represents a joint 
agreement between EM and NNSA to accomplish a seamless SRS 
transition with fairness and continuity for ongoing programs.
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SRS Transition Plan

 Accounts for responsibility and management of functions transferring 
from EM to NNSA  

 Provides an integrated detailed Plan of Actions and Milestones

 Supports NNSA assumption of primary Site management responsibility & 
budget authority by functions in Fiscal Year 2025

 EM will remain focused on completing important remaining legacy 
cleanup activities at SRS. 

Transfers Four (4) Major Responsibilities from EM to NNSA: 

M&O 
Contract

Pro-Force 
Contract

K-Area 
Complex

Env. Permits & 
Agreements
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Workforce Restructuring Guiding Principles for Transition

All incumbent employees will 
be retained

Staffing plans from both EM & 
NNSA are based on the agreed 

upon transferring functions

EM vacant positions associated with 
function/scope transfers will be moved 

to NNSA

Strategic Workforce planning for an 
enduring and growing mission

SRS specific job fair held to fill 
Site vacancies to minimize 

directed reassignments

Developed communication plan to 
roll out staffing plans

RETENTION 

STAFFING PLAN

VACANCIES COMMS PLAN

JOB FAIR

NO INCREASE
IN FTEs

VACANCY
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SRS Missions and Partners Today
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Another View
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EM Facilities
• Savannah River National Lab 

(SRNL)
• H-Canyon (within H-Area)
• L-Area
• H & F Tank Farms, J, S, Z-areas 

(liquid waste facilities)
• Former reactors C, P, R
• D-Area (undergoing D&D)
• E-Area (solid waste)
• F-Area

Post-Transition Responsibility
NNSA Facilities
• Tritium (within H-Area)
• SRPPF
• General Site (roads, water, 

electricity, sewer, etc.)
• Barricades
• A-Area (outside SRNL)
• B-Area
• K-Area
• N-Area (medical and shops)
• ATTA range
• Centerra Facilities

• SRNS S&S Support
• Clearances
• USDA Forest Service
• FERC

• SR Ecology Lab (UGA)
• SC Institute of Archeology & Anthropology
• CSX Transportation
• Historical Preservation

• GA and SC Emergency Management
• Payment in Lieu of Taxes 
• 85 Federal FTEs

OTHER

Contracts
• Site M&O
• Ameresco
• SC Dominion Energy
• Pro-Force Security 

Black – do not change
Blue – move from EM to NNSA



SRS Workforce Structure (Current)
DOE-EM

Environmental Management

U.S. Forest Service

Savannah River
Mission Completion (SRMC) 

Liquid WasteOperations

University of Georgia
Savannah River Ecology Lab

Ameresco
Biomass Cogeneration Facility

DOE-NNSA
National Nuclear Security  

Administration

Key
FederalAgency (incl.  Support Contractors)

Contractor

Office of Inspector General

Batelle Savannah River 
Alliance (BSRA)

Management & Operations of 
Savannah River National 

Laboratory

Centerra-SRS
ParamilitarySecurity

Savannah River Nuclear  
Solutions (SRNS)

Management & Operations (M&O)
Nuclear MaterialsManagement
EM Cleanup (excl. Liquid Waste) 

Landlord Services • NNSA Activities
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SRS Workforce Structure (Post-Transition)

U.S. Forest Service Savannah River
Mission Completion (SRMC) 

Liquid WasteOperations

DOE-NNSA
National Nuclear Security  Administration

*Transition transfers 85 federal jobs from EM to NNSA

Key
FederalAgency (incl.  Support Contractors)

Contractor

Office of Inspector General

Batelle Savannah River 
Alliance (BSRA)

Management & Operations of 
Savannah River National 

LaboratoryUniversity of Georgia
Savannah River Ecology Lab

Ameresco
Biomass Cogeneration Facility

Centerra-SRS
ParamilitarySecurity

Savannah River Nuclear  
Solutions (SRNS)

Management & Operations (M&O)
Nuclear MaterialsManagement
EM Cleanup (excl. Liquid Waste) 

Landlord Services • NNSA Activities

(effective 10/1/24)

9

DOE-EM
Environmental Management

DOE-NNSA
National Nuclear Security 

Administration



Want More Info.?
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